Bad Hiring Decisions Small Businesses at Greater Risk 

As a novice Employment Manager nearly 20 years ago, I was shocked to learn that police officers had stormed the luxury hotel's coffee shop where I worked and arrested one of our most dependable waitresses - allegedly for killing someone over a drug deal gone sour. The employee had worked for us well over a year - considered "long-term employment" during a period when the unemployment rate was so low that employers were desperate to fill openings with just about any "lukewarm body". Who would have ever guessed that this diminutive lady, whose son bussed tables for us during school breaks, was "on the lam?"

Naturally, when learning of the disruption and having her place of employment mentioned in the local paper, one of the very first questions that the General Manager asked was - "Where does HR get these people?!?"
While hiring a violent fugitive is pretty unlikely, employers do suffer serious consequences by making bad hiring decisions. Based on an estimate in the 2004 Report to the Nation on Occupational Fraud and Abuse prepared by the Association of Certified Fraud Examiners, "….the typical U.S. organization loses 6% of its annual revenues to fraud."

In an article by Joseph T. Wells on the Association of Certified Fraud Examiners' website, small business owners can suffer the greatest exposure and risk. Mr. Wells states in his article that, "Small businesses rarely spend the money to check work references, criminal records or professional recommendations of potential hires or require applicants to undergo drug screening, psychological testing and other vetting procedures. Undesirable applicants know this and thus gravitate to small businesses." 

Fortunately, there are many tools available to employers, both large and small, that can help minimize the risk of a potentially bad hire. For example, many companies implemented drug screening programs several years ago. Shortly thereafter, criminal background checks became en vogue and it is now relatively easy to check a person's background. Also, more managers are trained in sophisticated interview processes that help them probe more deeply into some of the desirable "soft" skills such as honesty, initiative and dependability.

In the next article, we will hear from both large and small organizations about their efforts to promote ethical behavior in the workplace through tried-and-true screening methods. If your company has questions, or an innovative approach to promoting integrity in the workplace, please contact the author at this email address.
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