Enterprise Rent-A-Car – “Integrity = Profits” 

At Enterprise Rent-A-Car, a privately-held international company with over 50,000 employees, principles are a key part of their routine business practices. While other companies might be too busy "making a quick buck", Enterprise leaders know that a strong culture that balances integrity with profitability will lead to prosperity in the long run. That seems to be proving true as this $6 billion company keeps expanding, with a new branch opening almost daily for the past couple of years. In addition, Enterprise was recently ranked Number One for airport customer service by J. D. Powers. 

To reinforce the importance of ethical behavior in their business, Enterprise leadership presents an annual Founding Values Award. For two years running, the region that includes 400 Oklahoma employees has been the recipient of this honor. Criteria is based on six primary categories: 

1) Operations: Includes customer satisfaction, employee development and retention, fleet growth and profitability. 

2) Diversity: According to Shannon Hiebert, Enterprise's Group Human Resources Manager, the company puts a high priority on recruiting minorities, females and minority vendor suppliers. 

3) Work-Life Balance: In a customer-focused business, it can be challenging to balance employees' needs with job demands. However, Enterprise offers flex schedules and alternative work arrangements. In fact, Ms. Hiebert is proud of the fact that her region has never declined a request for an alternative work schedule. 

4) Business Practices: According to Angela Spears, Regional Human Resources Manager, Enterprise holds an average of 30 to 40 employee meetings statewide each year to reinforce the Company's values and maintain a highy ethical environment. Plus, they provide monthly newsletters, payroll stuffers and even highlight their ethics program at holiday parties involving Enterprise employees' family members. 

5) Government Relations: Enterprise leaders are encouraged to get involved in legislative issues affecting their business. 

6) Community Relations and Philanthropy: Enterprise employees are given two Community Care days each year. They can use the time to volunteer for local charities or spending time at their children's school. That could be one of the reasons why Enterprise enjoys a high retention rate of 73% in their Oklahoma offices. 

As Jack Talley, General Manager Enterprise Rent-A-Car (Southwest) states, "Integrity and personal honesty are crucial to building healthy and long term relationships. It is vital we exhibit these traits to our customers and co-workers daily, as we strive for the highest ethical standards." 
Enterprise is a flagship member of the Oklahoma Business Ethics Consortium. For more information about OkEthics and to read more about Enterprise's initiatives, visit the website at www.okethics.org. 

