Oklahoma Business Ethics Consortium

July 11, 2007 ~  11:30 to 1:00

Agenda

I. WELCOME & KUDOS
                                                           Shannon Hiebert, President ~ OkEthics State Council  









Enterprise Rent-A-Car
· Connie Barwick – Maximum Multi Media Creations for the pre-meeting Power Point presentations
   Special note: Connie is now responsible for processing OkEthics invoices & monitoring website activities.

· Greg Byers with Sinclair Broadcast Group (Chairperson)
 Mary Kay Huggard and the Principal Technologies Inc. team for  spearheading our registration process

· Joshua Jantz with Character First! for preparing the name tags.
· Tulsa guest, Bob Boyd with Career Development Services for making the trip to OKC – and his kind words of encouragement.

· The Greater OKC Chamber of Commerce (especially Robin Roberts) for help in promoting the upcoming September event featuring James Bell, Chief Financial Officer with Boeing.

II. Group Discussion –                                                                                       Shannon Warren, Founder, OkEthics
A newspaper published in Ontario, Canada (The Globe and Mail) offers a weekly column on “Workplace Ethics 101”.  It is an excellent source of discussion material for those desiring material for regular staff meetings.  You may access past articles through the Oklahoma Metropolitan Library system.  Our discussion is based on their March 21, 2007 column.  Please do not reprint – fair use education or research rule applies.


Ethical Dilemma:
“One of your co-workers recently was "born again" and insists on taking time away from his workstation to pray several times a day. You notice that it seems like he is taking more and more time to pray and less and less time to get his work done. You're growing irritated and start to wonder if he is using prayer time as a guise to slack off. You mentioned your concerns informally to the supervisor, but he just ignored your comments. On a recent major project, the co-worker seemed to be AWOL a lot, and you were left scrambling to get key elements completed. Do you take this issue higher up in management?”

[image: image4.wmf]In this discussion, please be aware of OkEthics Guiding Principles:

· Respect:

· Members may become aware of confidential information shared by others in an effort to determine an ethical course of action.  We ask members to be sensitive in recognizing and respecting the efforts made toward achieving ethical behavior. In that vein, public disclosure of this information is discouraged. 

· We respect other members and the process by:

· Exhibiting listening skills and actively listening to discussions

· Being open to other points of view and outcomes

· We are an inclusive organization and demonstrate this by welcoming members who are in different stages of learning as applied to ethical behavior.

Evaluate the Ethical Dilemma above based on your group’s assignment, please respond to these questions:

1) What are the ethical issues involved with this scenario?

2) Who are the stakeholders?  What is the best approach for fairly weighing their needs/concerns?
3) What are different options are available to you in resolving this dilemma?  Which ones will do the least amount of harm to those involved?  
III. Introduction   






     Darcie Harris, OkEthics Member; 
  









   Owner, EWF International

IV. Keynote speaker:  

            mary mélon, pUBLISHER OF THE JOURNAL RECORD
V. UPCOMING CONSORTIUM EVENTS –                                                                             Shannon Warren, OkEthics Founder                               
Advance reservations required for all events 
www.okethics.org or call 858-2233
Member discounts apply regardless of location.

OKC Chapter 
      August 8 – Hot Topics    (See attached list for facilitators)
       Round table discussions ~ Recommended for one hour CPE Credit

     September 26 (Note CHANGE in regular meeting date)
· James Bell, CFO of Boeing

     January 8, 2008
  

-  Lindy Ritz, Director of the Mike Moroney Aeronautical Center (FAA)

Tulsa Chapter    

July 26 – Ethics in Politics

· State Representative Jeanie McDaniel

· State Representative Eric Proctor
· Tulsa Councilwoman Maria Barnes 
Norman Chapter

Postponed for summer vacations.

Summer Discussion Series:  

      “The Lucifer Effect:  How Good People Turn Evil” by Dr. Zimbardo;



Two openings for business professional to engage in this stimulating discussion with participants Dr. Eric Day and Dr. Howard Stein. Call Shannon at 858-2233 for details ~ first come, first served.  
VI. Other Programs Related to Ethics

Character First – Business Leaders Breakfast/Luncheon
July 24 & 26 – “Security in the Workplace”
Security vs. Anxiety
Structuring my life around that which cannot be destroyed or taken away 

Security manifests itself when you have the patience to see benefits while you experience life's trials, when you have the endurance to do what is right despite unpleasant circumstances, and when you have the faith to base your decisions on the principles of good character. In many ways, a person cannot become more secure merely by deciding. Come discuss how you can build your life around values that circumstances cannot wash away. 

RSVP: 815-0001 or visit the Character Council Website at http://www.characterok.org/
VII . ADJOURN










                     1:00

PLEASE HELP US CONTROL COSTS BY LEAVING YOUR NAME TAG HERE!
	 Hot Topics in Business Ethics - Round Table Discussions Recommended for 1 CPE Ethics Credit

“Out of Sight, Out of Mind? - Maintaining an Ethical Culture in Remote or Rural Locations” 
Facilitator:Facilitator: Linda M. Havrilla, Manager of Internal Audit with Chesapeake Energy Corporation 
This discussion will focus on the challenges faced in ensuring adherence to the Code of Ethics and maintenance of an ethical culture in remote or rural locations. Outlying offices present numerous challenges for personnel including how to stay connected with the corporate culture including ethics, long distance and how to get the job done with a limited work force.

"Ethics and Dealing With Corrupt Practices Abroad"
Facilitator: Charlie Wright, Chief Audit Executive with Devon Energy 
Sharing insights from his experiences at Devon, Mr. Wright will lead a discussion centered around the Foreign Corrupt Practices Act and how this Act impacts companies with foreign operations. 

"Ethics & Government Contracting"
Facilitators: Greg Hughes, Deputy Director, 448th Propulsion Group, Tinker AFB and John Gatlin, Contracts Attorney-Advisor , Staff Judge Advocate, Tinker AFB
This round table will cover ethics requirements for federal employees working with government contractors. We will discuss various topics such as: conflicts of interest, financial disclosure, fundraising, gifts, and others. We will also consider, "How does the government administer such a large ethics program across all sectors?"

"Developing a Code of Ethics" 
Facilitator: Joy LaBar, Director of Internal Audit, SandRidge Energy
Participants will receive guidance on the "nuts and bolts" of developing a meaningful code of ethics, despite the challenges of a fast-paced environment.

"God & the Firm"
Facilitator: Fred Imel, CPA & Mickey Cowan, CPA, Professor at Oklahoma Christian University
CPAs are key players in transactions of all types: public, private, non profit and governmental. As such, they frequently find themselves under immense pressure to do what they know is wrong. God cares about the firm. There is specific scriptural help to empower CPAs to follow the rules. 

"Assessing Your Company’s Cultural Risk"
Facilitator: Joe Evans, Chief Financial Officer, Chaparral Energy
These days, business leaders need to know if the company is vulnerable to potential ethical breaches by employees. An organization’s culture can be an indicator of risk in this area. This discussion will help participants determine if their work environment is vulnerable to ethics violations.

"Explaining SOX to Non-Financial Professionals"
Facilitator: Dr. Ralph W. Parrish CIA - Associate Professor of Management, University of Central Oklahoma 
SOX requires both CEOs and CFOs to attest to the essential accuracy of published financial statements. This discussion will help consultants and CPA’s clearly convey the importance of internal controls in terms that busy clients can quickly comprehend.

"Managing the Generational Divide"
Facilitator: Marjorie Cobb, MHR,PHR,Devon Energy
Do the various generations bring different ethical perspectives to the workplace? Explore this issue and determine the best approach in identifying common values. 

"Ethics of Team Development"
Facilitator: Marian Combs, Director of Graduate Programs, OBU International Graduate School
Team development provides significant opportunities for superior performance, but ethical challenges as well. Strategies for dealing with these potential problems when forming a team, aligning expectations, and facilitating outcomes will be discussed. 

"Good Works, Bad Accounting?" 
Facilitator: Dr. Barbara. Parrish, Accounting Professor, University of Central Oklahoma 
This round table examines the problems encountered when good intentions conflict with true reporting. Is a short-term "fix" justified? Dr. Parrish will present a case involving a non-profit which is doing good work, but having serious funding problems. The primary ethical question is whether "semi-fraud" is justified to receive funding in order to serve the community. 

"Ethical Issues Involved in Tax Audits"
Facilitator: Rick Kells, CPA/Attorney at Hartzog Conger Cason & Neville
Discussion will cover the ethical considerations taken into account when advising clients about questions involving voluntary disclosure and filing tax returns.
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NOTE:   Members of the Oklahoma Business Ethics Consortium frequently share information concerning various issues and developments that may have legal implications. The discussions, commentary, and handouts at Consortium meetings or presentations to other organizations are for general informational purposes only.  They cover only some aspects of the subject topic, and do not constitute a complete legal analysis of the topic or how it might apply to any particular set of facts.  Before taking any action based on information presented by a Consortium member, participants are encouraged to consult a qualified attorney.  The observations and comments of presenters at Consortium meetings and networking are the views and opinions of the presenter and do not constitute the opinion or policies of the Consortium or any of its members.��___________________________________��YOU MAY REGISTER FOR ANY UPCOMING PROGRAMS THROUGH OUR WEBSITE AT � HYPERLINK "http://www.okethics.org" ��www.okethics.org� OR CALL 858-2233.














