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Agenda – January 12, 2011
I. Intentional Interaction – Bob Byrne, OK Ethics Chief Diplomat 
                                     (Retired Ethics Advisor, Boeing)
II. Welcome & Announcements – Shannon Hiebert, VP of Membership
            (Vice President of Human Resources, Enterprise Rent-A-Car)
III. Keynote Speakers – Introduction by Garyl Geist, President OK Ethics State Council (Chief Operating Officer, Oklahoma Allergy & Asthma Clinic)
David Woods, Brent Douglas and Andrew Ranson 
of Giant Partners 

IV.  Upcoming Events – Shannon Warren, OK Ethics Founder
V.  Adjourn

I. Intentional Interaction:  OK Ethics encourages interaction among our members
for the purpose of building relationships with others who share an interest in promoting Oklahoma values of integrity at work.  At the same time, this is not an appropriate forum for sales activities.  To that end, we ask that today’s group discussion be centered on a Guiding Principle. (See reverse side for a complete listing of OK Ethics Guiding Principles).Today’s topic is:

Courage: Speak the truth with confidence and encourage others to do the same.    Moral courage involves staying true to one’s convictions, not compromising in the face of risk such as a loss of job or status.

                              1) Introduce yourselves to one another.
                               2) Describe a situation at work where you were inspired                
                                   by another’s courage.
                               3) Recommend a local hero to speak to OK Ethics in 
                                  September. Submit recommendations to 
                                   warrenokla@cox.net or call 858-2233.
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II. Welcome & Kudos
            
Bank of Oklahoma – OKC Horizon Member; joint membership with Tulsa 
Member Schools Represented:
Metro Technology Centers
Oklahoma Christian University
Oklahoma City University
Oklahoma State University
Southern Nazarene University
University of Central Oklahoma
University of Oklahoma
Many thanks to our corporate sponsors who are paying for our student’s meals today: Chesapeake & Hobby Lobby                
Oklahoma Business Ethics Consortium Guiding Principles
Adopted July, 2004
To ensure that the Consortium fosters positive characteristics of integrity in the successful achievement of its goals, these Guiding Principles were discussed and adopted (with revisions) during a milestone planning session held by Consortium leaders in Stroud on June 18, 2004.  These principles were developed based on the Character First Institute's values and philosophies.  

I. Responsibility to Self and Others:
· Service: 

· Passion for promoting ethics and integrity 

· Encouraging the promotion of ethical behavior through personal actions and 

· Sharing ideas and resources 

· Responsibility and accountability for fulfilling the mission of the Consortium. 

· Collaboration: 

· Achievement of common goals through the promotion of ethical, mutually beneficial relationships 

· Service to the Consortium over promotion of self-interest 

· Cooperation emphasized over competition in promoting ethical business conduct 

· Members collaborate by being constructively engaged in discussions regarding ethics 

·  Seeking consensus in interactive discussions regarding ethical matters. 

· Respect: 

· Members may become aware of confidential information shared by others in an effort to determine an ethical course of action. We ask members to be sensitive in recognizing and respecting the efforts made toward achieving ethical behavior. In that vein, public disclosure of this information is discouraged. 

· We respect other members and the process by: 

· Exhibiting listening skills and actively listening to discussions 

· Being open to other points of view and outcomes 

· We are an inclusive organization and demonstrate this by welcoming members who are in different stages of learning as applied to ethical behavior. 

II. Lead with Integrity
· Dependability: 

· Members are asked to demonstrate their support of this initiative by consistently attending meetings. 

· Initiative: 

· Recruiting other members who have demonstrated a desire to promote ethical behavior in their organizations. 

· Recognizing what needs to be done to help promote the Mission of the Consortium and taking action to assist in that effort. 

· Honor: 

· Members are asked to honor the Consortium through the practice of integrity and ethical behavior in their business dealings. 

· We express gratefulness to our hosts, sponsors and speakers. 

· Realizing that each of us is in a mode of continual learning, we demonstrate humility, care and compassion when sharing our thoughts and knowledge. 

· Courage: 

· Speak the truth with confidence and encourage others to do the same. 

III. Inspire Trust
· We serve and promote the cause of truth with integrity, objectivity and fairness to all persons. 

· We hold ourselves accountable by consistently honoring our word.  

· We extend trust abundantly to those who have earned it.  

· Trust, once earned, will not be taken for granted, manipulated or abused. 
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OK Ethics has no staff and relies on volunteers to achieve the organization’s successful pursuit of Oklahoma’s values of integrity at work.


We appreciate the efforts of these dedicated individuals:

Registration Team: These dependable individuals show up every month to diligently record our guests’ attendance and handle the collection of fees:

· Mark Neumeister, D. R. Payne & Associates:  Co-Chairperson

· Mary Vaughan, CPA; Co-Chairperson

· Joe Walker, Grant Thornton; Co-Chairperson (Pre-paid registration)

· Marvinette Ponder, Devon Energy, Registration Team Member (Pre-paids)


Ambassador Team: These friendly people welcome our guests each month and assist in helping them locate seats:

· Tere Bettis, Coppermark Bank, Chairperson

Team Members:

· Melanie Thompson-Stillinger, HLP Solutions
· Beau Reed and Brent Martens, Accounting Principals

· Scott Harris, Oklahoma Baptist University Graduate School
CPE certificates - Colin Autin, Oklahoma Accountancy Board
Audio-Visual & Pre-meeting slide show: Connie Storey-Rutz,  Maximum Multimedia Creations
Logistics: Jamie Potter, Eide Bailly
Name tags: Kim Whyburn, Devon Energy
Accounts Receivable Reconciliation: Susan Pate, Stinnett & Associates
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OK ETHICS VISION:  
To be recognized as a statewide and national forum for 
 promoting business ethics.

Preview of Upcoming Events                                               Shannon Warren, Founder, OK Ethics
OKC - Leadership Series

	February 9, 2011
	March 9, 2011

	John Gibson
	Ken Sande

	President & CEO, ONEOK
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	Attorney & Author, The Peacemaker
Resolving business conflicts with 
grace & humility
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TULSA OK ETHICS CHAPTER

	January 27, 2011
	February 24, 2011
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Panelists include:

Cheri Decker, The Williams Companies
Kirk Turner, Newton O'Connor
Debbie Rowland, The Rowland Group
New Venue
Doubletree Hotel Downtown Tulsa 
616 W. Seventh Street



	Topic: “Flawed Leadership”
	Topic:  “Ethical Concerns of Love in the Workplace”

	
Talent managers are trained to recognize the attributes that identify a high-potential leader. However, when the pressure is on, a whole new side of a candidate can emerge and that’s when expensive ethical issues can arise.   Ryan Ross will share how to shine the light on these derailers in a company’s quest to find leaders with integrity.

	 Panelists in the fields of human resources and employment law will discuss the realities of workplace romance, policies and ethical issues surrounding this issue.    

How many people have met their spouses or significant others in the workplace? What ethical issues surround the situations of love in the workplace? How do we provide an ethical and harassment free environment for employees?
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UPCOMING EVENTS FOCUSED ON INTEGRITY AT WORK (Not affiliated with OK Ethics)
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Over the past seven years, we have been inspired by our friendship with the Character First Institute.  Leaders with that organization provided the wisdom and insight for OK Ethics’ Guiding Principles.  

All events are by invitation only. To learn more about the Character First Institute, please contact Steven Menzel at 405-815-0001 or email smenzel@characterfirst.com for a personal invitation.  

[image: image12.emf] The Character Council of Central Oklahoma is a separate organization dedicated to promoting character in the Oklahoma City area.  Each month, they host a luncheon highlighting one of the 49 character traits developed by the Character First Institute.  Cost is $10 and reservations may be made by contacting them at (405) 526-0001.  Details for this month’s  Community Character luncheon is: 
Tom Hill
Founder | Character First

Chairman of the Board | Kimray, Inc.

Author | "Making Character First" 
 

"Virtuous Capitalism: Redefining the Meaning of Business in America and Abroad"
 Mr. Hill's presentation will be based on Doing Virtuous Business, a one-hour PBS documentary that takes a modern look at ancient virtues once studied by Aristotle and many of the great minds in spiritual history, and then examines how these deeply respected concepts and beliefs are practiced within a 
modern business environment. 

 

The documentary highlights more than a dozen inspirational business success stories from noted chief executives and entrepreneurs across the world - including Mr. Hill as well as Muhammad Yunus, President & CEO of Grameen Bank in Bangladesh and winner of the 2006 Nobel Peace Prize; former CEO of Wal-Mart, John Tyson, Chairman of the Board of Tyson Foods, Inc.; Jonathan Reckford, President & CEO of Habitat for Humanity International.
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Making Character First by Tom Hill shares how organizations around the world are building a culture of character—which is very needed today. 

This inspiring book is for all leaders—including managers, executives, parents, teachers, and coaches. Learn from Tom’s experience, and find practical ways to make character first in your circle of influence!
Special Amazon Promotion 
January 11-12! 

Purchase one or more copies from Amazon on January 11 or 12 and receive 25% to 65% discounts from numerous companies, plus several free e-Books and e-Reports. Your Amazon purchase January 11-12 will also help Making Character First by Tom Hill become an Amazon Bestseller. 

How it Works: 
1. On January 11 or 12, go to http://www.MakingCharacterFirst.com 
2. Click the Amazon link to place your order. 
3. Email your receipt to: <mailto:mcf@characterfirst.com> 
4. You will receive a reply email with coupon codes and access to free reports. 
5. All coupon codes expire January 17, 2011. 
6. Discounts cannot be combined with other offers. 
7. Some e-Reports might require double opt-in to avoid spam.
You MUST order on Jan 11-12 to receive your coupon codes and free reports. 
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"The Insignificant Leader:
Building a Culture of Growth based on Authenticity & Integrity"
Recommended for 1 CPE ~ Professional Development or Ethics
Program description:
This highly interactive, entertaining session is for anyone in an organization who needs to lead up, across, or down. We will build on the concepts of strategic thinking, the power of personal influence and behavioral psychology.  Focus will be on balancing these with the need for strong ethical behavior, personal and organizational integrity, and the competitive demands for success in the workplace. 

 

CPE Certificates: 

It is the responsibility of participants to demonstrate applicability of each program for demonstration of earned CPE credits, to his/her area of practice.  OK Ethics makes no guarantees.  Also, attendees must be present to accept CPE certificates that will be issued at the conclusion of the program.  Please note that we do not have the manpower capabilities to email these later.  Also, you must be registered on our attendance list to receive a certificate.

General Program Disclaimer:

Members of the Oklahoma Business Ethics Consortium frequently share information concerning various issues and developments that may have legal implications.  The discussions, commentary, and handouts at Consortium meetings or presentations to other organizations are for general informational purposes only. They cover only some aspects of the subject topic, and do not constitute a complete legal analysis of the topic or how it might apply to  any particular set of facts. Before taking any action based on information presented during a Consortium event, participants are encouraged to consult a qualified attorney.  The observations and comments of presenters at Consortium meetings and networking are the views and opinions of the presenter and do not constitute the opinion or policies of the Consortium or any of its members.  Presenters are respectfully requested to avoid profanity, preaching, politics and self-promotion during their lectures
About Your Presenters:

Giant Partners:
GiANT Partners helps grow companies through strategic planning, capital strategies and leadership development. As the largest growth company in the country, the GiANT organization reaches some 500,000 leaders each year through training, resources, and events.

"The Insignificant Leader:
Building a Culture of Growth based on Authenticity & Integrity"
[image: image14.emf]            David Woods, CEO
Giant Partners
David Woods is passionate about helping companies and organizations "Map Their Future." David is an expert in strategic thinking and advisory coaching, with more than 28 years of senior level and CEO experience. As a seasoned strategist, David leads the organization's Strategic Orienteering program, a process created by David that provides organizations the tools to map their future and to achieve extraordinary growth. Strategic Orienteering is the strategic-thinking process that is the critical step most organizations miss, but it is a vital ingredient needed to frame the development of an effective, strategic plan.  


Facilitating the Strategic Orienteering process, David helps organizations develop a clear map and vision of their future, creating the subsequent strategic plans necessary to achieve success. Experience proves this is the single most important activity in which a company's leadership can engage. 

Critical to an organizations success is its leadership. One of David's true gifts is his ability to utilize his experience as a CEO to come along side and serve other leaders as a confidant and advisor. David also created and developed a powerful tool of Positive Accountability, a unique strategic implementation method, which ensures successful and effective execution of an organization's strategic plan. 

Prior to his role as a corporate strategist, David was the founder and CEO of EXIM Group, an international company founded to assist companies in the development of global strategies. 

Prior to founding EXIM Group, David was the CEO of Ditch Witch. With more than 1600 employees, the company is the world's largest manufacturer of underground construction equipment. Through effective, strategic thinking and planning, the organization is a dominant player in the world market. 

David has also served in leadership positions in numerous associations, organizations and boards, including his role as Chairman of the Association of Equipment Manufacturers (AEM), as President of Leadership Oklahoma, Board Member of the Oklahoma State Chamber of Commerce, Incoming Chair of the Supplier Council of the Association of Equipment Manufacturers, board member of various companies and advisor to numerous CEOs around the world. 

GIANT PARTNERS, LLC
                                    2525 Kelley Point Parkway, Ste. 330

                        Edmond, Oklahoma     73013
                         Phone:  (405) 513-5300

Andrew Ranson
Mr. Ranson joined Giant Partners in 2006 and has over 10 years of strategic growth experience, both nationally and internationally.

After graduating magna cum laude from Dartmouth College with a degree in Chinese Language and Culture, he did import-export in the metals industry where he experienced the subtleties of doing business with the Chinese.  

He learned the business of strategy consulting as an associate consultant with The Boston Consulting Group in Hong Kong where a global cement company, a U.S. medical equipment manufacturer and a petroleum producer were his primary clients.  Later, he served in BCG’s New York office.

Next, he helped to develop a strategic “front-end” process for aabalone[red], a high-end marketing communications company serving the investment management community. He executed the strategy process and was project manager on several key accounts for “aared.“

Brent Douglas
Executive Strategist

Brent Douglas has more than 20 years of experience in helping businesses of all shapes and sizes solve problems.  His executive leadership and vision in the areas of technology and product development, operational improvement, and strategic business planning have consistently driven growth and performance.  

Most recently, Brent served as the Vice President of Operations for MD Building Products (formerly Macklanburg-Duncan), a 500-employee construction products company with over $140 million in annual revenues.  While at MD, his focus on lean manufacturing methodologies and optimizing the company’s outdated planning processes set the stage for significant improvements in the company’s bottom line.  Mr. Douglas also had a significant impact on SmartTool Technologies, a subsidiary of MD Building Products, where he served as Chief Operating Officer.  Under his leadership, that company saw over a 30% increase in sales and an increase of 10% points in gross profits.

Mr. Douglas began his career as an electrical design engineer and worked on a variety of technologies in the computer equipment, medical, industrial and government sectors.  The bulk of this experience came while at Seagate Technologies, the worlds’ largest international manufacturer of computer disc drives with revenues of over $9 Billion.  While at Seagate, Brent held successively more responsible positions including the leadership of a Product Development Engineering group and a Product Management group.  He was serving as the Director of Seagate’s Product Management group and as a member of the Oklahoma City Site Management Team when the operations in Oklahoma were significantly scaled back.  

Mr. Douglas holds a Masters Degree in Business Administration with special distinction from Oklahoma City University; a Masters Degree in Electrical Engineering from Oklahoma State University; and a Bachelors Degree in Electrical Engineering from the University of Oklahoma.  He is well versed in Lean Manufacturing techniques; he is certified as a Six Sigma green belt, and holds five U. S. patents.  
"The Insignificant Leader:
Building a Culture of Growth based on Authenticity & Integrity"


Oklahoma Business Ethics Consortium
The Petroleum Club; 100 North Broadway, Oklahoma City
January 12, 2011
TITLE: 
“The Insignificant Leader: Building a culture of growth based on authenticity and integrity.”

ABSTRACT: 
This is a session for anyone in an organization who needs to lead up, across, or down. We will build on concepts of strategic thinking, the power of personal influence and behavioral psychology while balancing the need for strong ethical behavior and personal and organizational integrity with the competitive demands of success in the workplace.

Introduction - 
Letting Yourself Be Insignificant: The Power of Servant Leadership

Discussion Topics – 

Teaching the Organization to Play Chess


A Culture of Succession Planning


The Power of Personal Influence


The Value of Tension


Blue Oceans: Leveraging Your Culture for Competitive Advantage


Elephants & Riders: Engaging Employees


Playing to Your Strengths


The Power of No


A Culture of Reinforcement

Conclusion - 
Building on Cultural Bright Spots

NOTES:




CPE CERTIFICATES�It is the responsibility of participants to demonstrate applicability of each program as it relates to his/her area of practice.  OK Ethics makes no guarantees.  Also, attendees must be present to accept CPE certificates and these will be issued at the back of the room upon the conclusion of the program.  Please note that we do not have the manpower capabilities to email these later.   CPE certificate recipients must be registered on our attendance list to receive a certificate, so please be sure to check in with the registration team.





Join our team - Contact our leadership


Programs:  Shannon Warren, Founder, OK Ethics �HYPERLINK "mailto:warrenokla@cox.net"�warrenokla@cox.net� or 858-2233


Membership & Recruiting:  Shannon Hiebert, Vice President of Human Resources, �Enterprise Rent-A-Car;  �HYPERLINK "mailto:Shannon.Hiebert@erac.com"�Shannon.Hiebert@erac.com� or call 330-9191


Public Relations:  Kellian Schneider, Owner, FullForce Branding & Marketing; �HYPERLINK "mailto:kellian@fullforcebusiness.com"�kellian@fullforcebusiness.com�


Ambassador Co-Chairs: Tere Bettis, Vice President of Human Resources, Coppermark Bank, �HYPERLINK "mailto:TBettis@coppermarkbank.com"�TBettis@coppermarkbank.com� or Linda Streun, Director of Human Resources, �Ideal Homes, �HYPERLINK "mailto:lindastreun@ideal-homes.com"�lindastreun@ideal-homes.com�


Registration: Mark Neumeister, D. R. Payne; 272-0511; �HYPERLINK "mailto:moneumeister@drpayne.com"�moneumeister@drpayne.com�





SNU Student Ethics Chapter Events


If you are interested in attending the events listed below, please contact Eunice Trent, Director, Academy of Senior Professionals at Southern Nazarene University �HYPERLINK "mailto:etrent@snu.edu"�etrent@snu.edu� or 491-6311.





Wednesday, February 2, 2011


 Rick Rains - FBI Agent 





 Wednesday, March 2, 2011


Steve Green - CEO of Hobby Lobby 





Wednesday, April 6, 2011


 Steven Menzel - Director of Development for Character First 
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