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Applicant Data:

Organization Name: Leader Communications, Incorporated
Persons Completing Application: Pamela Smith, Sr. HR Generalist; Steven Conway, HR Director; Paul Ostrom, Sr. Proposal Manager; Beth Kuhaneck, Contracts Administrator; Stephen Gorton, Information Systems Manager; Darlene Lyles, Office Manager
Title:
See above
Phone: 
405-622-2200
Mailing Address:
6421 S. Air Depot Blvd., Suite A

Oklahoma City, OK 73135

Email Address:
pam.smith@lcibest.com 
Is your company publicly regulated? ⁮  Yes     (  No

Please check the category that best applies:  
⁮
Large:

Any for-profit organization with over 500 employees in total* organization.

(
Midsized: 
Any for-profit organization with 51 to 499 employees in total*  
                                    organization.
⁮
Small:  
Any for-profit entities with fewer than 50 employees in total *organization.

       * Including those outside Oklahoma’s borders, but excluding those outside the United States.
Number of Oklahoma Employees:  190
Does your organization involve franchising? ⁮  Yes        (   No
Printed Name:
Pamela A. Smith
Title:
Sr. Human Resources Generalist
Applicant Name:
Leader Communications, Incorporated
Mailing Address:
6421 S. Air Depot Blvd., Suite A

Oklahoma City, OK 73135
Phone:
405-622-2200
Fax Number:
405-622-2209
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I. Leading with Integrity

a. “It All Begins At The Top”
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Michael Lyles, LCI’s President/CEO, leads by example.  Mr. Lyles sets high ethical standards for himself and his managers through the Ethics Code, Business Conduct Guidelines, Ethics Committee, and communication in the President’s Corner on our Intranet (see page 42).  His standard is to do the right thing even if the result is an unfavorable position for LCI.
Communication is essential to the LCI way of doing business. Mr. Lyles impresses upon all LCI employees the importance of ethical behavior in the workplace. He clearly defines ethical and performance goals for all managers and employees and disseminates that information in a variety of ways.  Initially, this is done in the new-hire orientation where he gives a face to face overview of his expectations.   Another important form of communication at LCI is our Communicator (see page 14), a quarterly newsletter posted on our intranet for all employees to access. Mr. Lyles frequently uses this forum to promote ethics and transparency in business.  He also has a special “HeyMike” email that employees can use to communicate concerns.
Core Values (see below and page 43) are an important part of our culture.  Each of our Core Values relates to business ethics and is used in our performance appraisal system (see page 46).
	Achievement
	We aspire to the highest level of excellence in our products and services.

	Commitment
	We keep our promises to clients, employees, and their families.

	Honesty
	We tell the truth, even when it places us in a less than favorable position.

	Integrity
	We do the right thing, even when no one is watching.

	Accountability
	We take responsibility for our decisions at the individual and company levels.

	Community
	We donate time, money, and resources to local charitable organizations. We build key relationships by supporting our community.



Our company culture is one of professionalism, open doors, open communication, respect, recognition, and appreciation (see page 17).  LCI has a family oriented atmosphere for our diverse employee population that not only stresses the total satisfaction of our customers, but also recognizes the importance of a balanced life for our employees.
To reinforce LCI’s commitment to stringent ethical standards, LCI is one of 80 signatories to the Defense Industry Initiative (DII) for Business Ethics and Conduct.  We voluntarily agree to comply with the six DII Principles (see page 44).  LCI has a reputation for making our customers’ missions our own, and our exceptional performance is a testament to Mr. Lyles’ unwavering customer focus and ethical standards.

b. Evaluation of Senior Leaders
Like all LCI employees, our senior leaders are subject to regular performance reviews twice a year.  We hold our leaders and managers accountable for both technical competence and adherence to our Core Values.  In addition, we do “Are We Making Progress” employee feedback surveys (see page 45) as a part of our Malcolm Baldrige Quality Management Program.  A plan of action and follow up addresses areas of performance and is reviewed by the Management Review Team.

c. Use of Senior Leader Evaluations
Our senior leaders are committed to ethics in the workplace as is clear in the efforts of our Management Review Team (see page 50), our Quality Management System, and our adherence to the requirements of the ISO 9001:2000 standards.  Senior leaders use results of regular performance evaluations to bring about improvements in their LCI job and core competencies. Our Corrective Action Program gives them the ability to document actions taken to resolve problems.  If a senior leader were to exhibit unethical behavior, he or she would be subject to confidential discipline in a firm and fair manner, usually documented through our Performance Improvement Plan (see pages 51 - 52).  As a result of this evaluation, discipline, and training process, all LCI managers understand and follow our President/CEO’s example regarding ethics and discipline.
II. Cultivating an Ethical Culture
a. Definition of Ethical Behavior
We believe that ethics is something you have to believe in and live every day.  At LCI, you always hear people mention how good it is to work for an ethical company that always takes the high road.  With that type of atmosphere, people do not have to decide what to do because it’s ingrained in them that the company does honest work and that is the road we always travel.
Ethical behavior at LCI is summarized below and defined in our Ethics Code (see pages 53 - 56).
· We do the right thing even when no one is watching.
· We take responsibility for our actions and keep our promises.
· We always tell the truth, even if doing so hurts us in the short-term.

We always do the right thing, even when we know no one is watching.[image: image5.png]


  LCI recently showed one of our Government customers how we adhere to our Ethics Code.  One of our contracts requires us, when possible, to obtain at least two competitive quotes before making any purchase.  Our first Government Contracting Officer on the contract never asked if we obtained the quotes, nor did he ask for proof.  When the Contracting Officer retired, his replacement noticed that there were no competitive quotes in the file to justify the purchases.  When LCI representatives met with our new contracting officer, he mentioned the absence of quote records in the file.  He was pleasantly surprised to learn that, although we knew the previous contracting officer would not ask for the quotes, we had all of the quotes in our files.

LCI does not believe in using inside information to get ahead in business.  For example, a couple of years ago, the Government was working on creating a follow-on contract to one of LCI’s contracts.  No one at the corporate office knew that one of our employees in another part of the country had helped to write the statement of work as a part of his job duties for the effort.  When we found out, we wrote an Organizational Conflict of Interest Mitigation Plan (see pages 115 - 116) to outline the steps that we would take to prevent the information that one employee had from reaching our corporate proposal team.  We submitted the plan to the Contracting Officer and told him that we would abide by his decision, regardless of our chances of bidding on the follow-on contract.  When the Contracting Officer rejected our plan (no plan would have been sufficient to mitigate the conflict of interest), we did not try to bid on the contract in question.  We took responsibility for the actions of our employee and kept our word by abiding by the Contracting Officer’s decision.
At LCI, we always tell the truth when dealing with each other, our customers, our subcontractors, and our vendor/suppliers.  Integrity is essential to good business relationships.  We believe in being truthful for its own sake, and do not even consider possible short-term benefits to dishonesty.
As a Government contractor, we must abide by a great many rules and regulations.  We are a small business in many areas, and “self-certify” our size for many opportunities.  We do not misrepresent that size just to be able to bid on contracts.  We do not try to obtain inside information to get a leg up on the competition.  We also know that our proposals will become a part of any contract that we win.  We hold ourselves to the terms of our accepted proposals, even if we later find that we made a mistake.
b. LCI Codes, Principles, and Values
Our Core Values are integral part of what we do every day at LCI.  These Core Values are the basis of our Vision and Mission statements.  We publish them in our Communicator newsletter (see pages 15 - 16), on our employee-only Intranet, and on our public website (www.lcibest.com).  We demonstrate our commitment to ethical behavior in many ways, including our Equal Employment Opportunity (EEO) policy (see page 59) and Affirmative Action Plan.  Through the implementation of our Affirmative Action Plan, we continue our efforts to comply with the spirit and letter of appropriate Government regulations or law while contributing to the betterment of our community.  We believe in equal employment opportunities for all employees and applicants for employment in all terms and conditions of employment and promotion.  We seek to ensure that all personnel policies and activities, such as recruitment, selection, training, compensation, benefits, discipline, promotion, transfer, and termination processes remain free of illegal discrimination based upon race, color, religion, sex, or national origin.  Our Affirmative Action Plan is published and reviewed by the Department of Labor’s Office of Federal Contract Compliance Programs and LCI updates it annually for compliance.
We continually monitor the diversity of our workforce using graphical metrics (see below and pages 60 - 61), and provide reports on a monthly basis to the management team.  Although we exceed our plan goals in all areas, we continue to pay close attention to our diversity makeup and use this information in our recruiting plan to maximize resources and seek improvements.
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As a Veteran Owned business, the employment of American military veterans is very important to us.  Many of our employees, including our President/CEO, are veterans of the armed forces.  In 2005, the American Legion recognized our commitment to our veterans by naming LCI the “Oklahoma Large Employer of the Year” (see page 62).  LCI is also committed to our community and we take our civic responsibility very seriously.  Employees are encouraged to participate in community activities such as charity work and voting, and LCI supports their efforts (see page 31).
c. Ethics Processes and Measures

1) Processes to Reinforce an Ethical Culture

LCI holds all employees accountable to our high standards of ethics and professionalism.  We use our Performance Management Form (see page 46) to measure an employee’s ability to perform the technical aspects of their job and adhere to and uphold our Core Values.  Immediate supervisors conduct performance appraisals on a regular basis.
Our Business Conduct Guidelines document (see pages 63 - 68) is a quick reference guide on dealing with workplace ethics issues.  This document is found on our internal Intranet and is easily to all employees.  Additionally, LCI’s annual Ethics Training (see pages 69 - 71) for all employees reinforces an ethical culture.
2) Measures To Determine Effectiveness

Performance appraisals (see page 46) are one tool by which we measure ethics effectiveness as our review forms contain several ethics-related questions.  Appraisals are compared to previous appraisals to track an employee’s job efficiency, adherence to our Core Values, and any improvement or decline since the previous period.  The PMS is not our only measurement of the effectiveness of our procedures, however.  LCI measures adherence to our procedures and Core Values in many ways.  To improve measurement and tracking, our employee suggestion boxes have been replaced with an Internet-based electronic feedback system (see page 72).  Employees and customers alike can access this system can be accessed on our website.  They can submit concerns or problems, anonymously if they wish.  The issues are forwarded to LCI senior management for review and resolutions.
LCI management will solicit customer feedback at least once annually, using a customer survey to obtain detailed feedback of the services of each work center.  The Feedback Interview Guide (see page 73) will be used for documenting the feedback.  This survey is done in addition to any contract mandated feedback mechanisms.  This feedback is presented to LCI senior management during our regular Management Review Team meetings as part of our ISO 9001:2000-compliant Quality Management System.

LCI’s commitment to ethical behavior is monitored and reviewed by several outside entities.  First, as an ISO 9001:2000 certified company, LCI is subject to annual review of our QMS by independent quality auditors.  Second, we are subject to annual third-party audits of our financial, personnel, and employee benefits records.  Third, LCI’s contract records are audited by federal government contract oversight agencies (Defense Contract Audit Agency and Defense Contract Management Agency).  Finally, our customers directly hold us accountable for our ethical performance.  On some contracts, LCI receives a Contract Performance Assessment Report (CPAR) (see pages 74 - 75) in which our customer rates our performance on specific contracts.  LCI always receives good scores on our CPARs, and we have repeatedly received the highest rating on several of our contracts.  On some of our contracts where we do not receive CPARs, our customers rate our performance when they accept our invoices.  LCI has received the highest ratings many times on several different contracts that use this performance rating method also.

d. Identification of Ethical Characteristics of Potential New Hires
LCI has the capability to recruit, hire, and manage qualified personnel for our Government customers anywhere in the US.  This ability ensures the customer has an experienced and qualified workforce to accomplish their mission.  LCI identifies ethical traits and characteristics throughout the interview and hiring process.  All of our interviews are conducted with a behavioral interview style to pinpoint how potential employees will handle tough situations.  Examples include asking applicants how they have previously handled personnel conflicts and stressful or ethical situations.

Also, in conjunction with our interview processes, ethical conduct is validated through Government-issued security clearances, and a combination of financial, criminal, and employment background checks, which speaks to the caliber of ethical standards that our LCI employees must have.

Many LCI customers are military organizations.  Our military customers exhibit extremely high ethical standards and demand their contractors follow the same path.  Many of our employees on these contracts are former military personnel familiar with the military culture and standards.  They serve to bridge the gap between our military customer and our employees with no military experience, to better keep everyone on the same page regarding ethical requirements and behavior.
e. Training to Sustain Ethical Behavior and Promote Accountability
LCI employees receive training as soon as they are hired.  Our Orientation Training Program (see pages 76 - 81) provides our new employees with the information they need regarding job requirements, LCI’s Core Values and ethics requirements, and the Government’s ethical requirements.  Michael Lyles, our President/CEO, talks to the new employees, emphasizing LCI’s corporate culture; our commitment to ethics, professionalism, and our customers’ missions; and the importance of communication, especially his open-door policy and the special “HeyMike” email that is set up for employees to communicate directly to the President/CEO.  All supervisors receive annual training in safety, security, and ethics, and share that knowledge and training with their subordinate employees.  To further promote accountability, LCI offers more specified training every year, in areas including discrimination, sexual harassment, workplace violence, safety, and health.  This training helps to provide all members of the LCI family with safety, security, and support in many areas.  The success of this training reflected in the attitudes and performance of our employees and documented in their regular performance appraisals.

f. Recognition and Rewards for Observing High Ethical Standards
In 2007, LCI was the recipient of the Oklahoma Quality Award for Commitment, annual recertification for ISO 9001:2000, (see page 62) and CMMI level 3.  Additionally, we have annual audits performed on our financials by an outside CPA firm (see page 82) and passed each year with flying colors.  We are one of 80 signatories to the Defense Industry Initiative (DII) for Business Ethics and Conduct (see page 44).  We are also a Microsoft Gold Certified Partner (see page 62), attesting to our customer’s positive references about our work.
Recognition of our employees’ individual achievements is just as important to LCI as our corporate awards.  We have employee awards programs on several of our contracts (see pages 23 - 27).  Although these awards are not specifically for ethical behavior, LCI looks at every nominee for an award from the “whole person” perspective.  Ethical behavior is a major consideration, as is dedication to customer satisfaction, in-depth knowledge of customer requirements, and mentoring junior team members.  We give quarterly and annual awards, and we also recognize achievement in such areas as Customer First, Team Spirit, Quality, and Excellence.
III. Forthright Communications
Response To Breaches of Ethical Behavior
LCI believes that the best way to deal with breaches of ethical standards is to prevent them.  We send our managers for training (such as the training provided by the DII and OkEthics) and educate our employees about the importance of ethical behavior through our annual ethics training (see pages 69 - 71).  Our Core Values are a part of our PMS and all employees’ annual performance evaluations.  Through our orientation, yearly ethics training, and performance appraisal system, all employees know LCI’s requirements and expectations regarding ethical behavior and the consequences for a breach of ethical standards.  The processes in our formal discipline system clearly inform an employee of the problem and expected result.  LCI requires all participants to be fully engaged in the discipline process.

LCI established an Ethics Committee to deal with education, prevention, and resolution of ethical issues.  LCI’s governing body (President/CEO, the Chief Operating Officer, the Chief Financial Officer, and the Human Resources Director) established an Ethics Committee consisting of corporate personnel, contract personnel, and outside advisors.  The Ethics Code provides for several methods of reporting suspect behavior (see pages 53-56).  Employees can contact their immediate supervisors, department head, Ethics Committee members, LCI’s President/CEO, or, if appropriate, leave an anonymous message on our toll-free Ethics Hotline, which is monitored daily.  Our 2007 Ethics Program Performance Accountability Report (see pages 83 - 85) shows one ethical breach made by a non-LCI (Government) employee that was reported to Ethics Committee and went through appropriate channels to resolution.  Our 2008 Ethics Performance Accountability Report (see pages 86 - 89) shows no breach in behavior.
Continuing education is essential to maintaining ethical behavior on the part of all LCI employees.  If a suspected ethical issue occurs that is in an apparently gray area, LCI’s President/CEO will discuss the problem in the weekly management meeting.  All corporate employees receive minutes of these meetings for review.  If the situation is critical, the President/CEO schedules an impromptu meeting with all corporate staff to discuss the issue with everyone.  Education and discussion are critical to preventing breaches of ethical behavior.

If, however, someone reports a suspected ethical breach, LCI’s first step is to identify an objective, unbiased investigator to review the complaint and collect all available information.  The investigator will then provide this information to the appropriate LCI officers (the President/CEO, Human Resources Director, Program Manager) and the employee in question for review and resolution of the problem.  If an ethical breach has in fact occurred, LCI would provide the employee with confidential discipline in firm and fair manner.  This discipline would include education on what was wrong about the behavior, how to correct it, and how to prevent future recurrences.
a. Courage in the Face of Ethical Challenges
LCI takes all reports of unethical behavior seriously.  We objectively investigate them for truth and accuracy.  LCI immediately takes action to mitigate the effects of unethical behavior if a report is substantiated.  Our employees have reported both unethical behavior and the possibility of unethical actions.  Some of our employees have been courageous enough to report a supervisor’s unethical behavior.  Employees have also reported suspicious behavior in an attempt to prevent unethical actions.  All substantiated reports result in appropriate discipline.

On our contracts, we encourage customers to provide feedback on the services that we provide.  We identify each and every complaint lodged, no matter how minor, and inform our customer of the actions taken to resolve the issue.  The Program Manager or Team Lead of the group that the complaint was lodged against contacts the person filing the complaint and personally resolves the issue.  LCI then explains to our customer how the issue was addressed and what actions we have taken to prevent a similar occurrence in the future.  We establish open, transparent relationships with our customers from Day One of each contract and continue that approach to each contract’s completion.  Both LCI and our customers have embraced and enjoyed a culture of ethics, honesty, and integrity.
IV. Corporate Social Responsibility – Strengthening the Community
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The LCI Community Outreach Program started in early 2004 based on Michael Lyles, President/CEO, belief that it is important to be part of the community in which we work and live.  “My goal was to make a contribution in a number of areas and help those that need a little assistance.  Looking back on it, we not only started our Community Outreach Program (COP), but we also joined the Chamber of Commerce and moved to our new building in Oklahoma City near Tinker AFB.  It was probably the first time I had more than a moment to think about something other than work.”

In the beginning, we did not have any specific charity organizations in mind, but we did want to support veterans and cancer research, and allow our employees to assist with the selection of where the company should spend our funds.  Initially, we set a modest budget for the Community Outreach Program. The amazing thing that we did not expect was how many employees would request donations to their kids’ sporting or music events to buy uniforms and/or attend events.

In response, we developed a Community Outreach Program Form (see pages 90 - 91) and procedure that employees follow to request community support.  To ensure that our funds go to legitimate charities, the Community Outreach Coordinator researches the charity and presents the findings to the LCI President/CEO.  The President/CEO makes the final determination of which charities LCI funds will support.

At LCI, we are serious about serving not only our customers, but also our communities.  To ensure a positive image in the communities where we operate, LCI is committed to improving the diverse communities in which we live and work.  We donate our time and resources as a company and encourage and offer opportunities for our LCI family members to volunteer and contribute as well.  As stated in our Community Outreach Program, “We must be good citizens – support good works and charities.”  We are actively involved in supporting health care, educational, volunteerism, and cultural programs (see pages 28 - 30).

LCI also contributes to a number of youth sports teams and groups (including football, basketball, cheerleading, choir, track, and Scouts) and our personnel have volunteered as tutors for local schools.
In addition to the charitable efforts identified above, LCI is devoted to education by sponsoring the Dr. Ernest L. Holloway LCI Scholarship (see page 41) for Langston University.

LCI also donated 13 computers to Wilson Public Schools in 2008 after hearing of their need during the Aerospace Education and Training Day General Session (see page 37).  Wilson Public Schools serves about 300 students in grades pre-kindergarten through 12th grade.  Wilson Public Schools has a high Native American population and is a Title I school (“Title I – Improving The Academic Achievement Of The Disadvantaged” Act).
In conjunction with the Oklahoma Aerospace Summit and Expo, LCI has established a program to mentor 11 Oklahoma teachers from across the state (see page 38).  Members of our staff provide resources to the schools and present briefings to students and teachers on relevant topics.  Recently, we hosted a class of Middle School students at our offices and arranged for a tour at Tinker Air Force base.

LCI is devoted to succeeding in our outreach initiatives, volunteer efforts, and scholarship program.  Through the active involvement of our employees (see page 31 & 39), we have made benevolent contributions and LCI personnel have volunteered over 1,000 hours of their time in support of charitable activities to make a valuable difference in our diverse communities.  Since the program began, LCI has supported more than 100 charities with financial support (see pages 29 & 30).
Each year, we have added more activities, such as Toys for Tots (see page 34), winter hats and gloves for Heronville School (see page 36), Feed the Children (see page 33), Habitat for Humanity (see page 32), Rockwood School (see page 40), and a host of others.  We have received so much positive feedback from the community and LCI employees that we believe the program is a success.
V. Building Trust in Relationships
Ethical Sales and Marketing Approach
As part of our unwavering commitment to ethics, quality, and leading by example, LCI actively works with other small local companies to help them achieve their business goals.  In November 2005, LCI established the Oklahoma Small Business Group (OKSBG), a voluntary association of small Oklahoma-based businesses that work together to pursue federal, state, and commercial business opportunities.  Led by LCI, the OKSBG provides networking and training opportunities, as well as information on business opportunities, increasing each member’s knowledge of federal, state, and commercial business opportunities.  One of our OKSBG members is “excited to be a part of the OKSBG where shared vision and shared values are the binding element to promote our state and protect our environment while creating jobs that will boost our state economy.”  LCI also has formal mentor-protégé relationships with two OKSBG members.
LCI leads the OKSBG by providing training in the process of Government contracting, including the ethical requirements; facilitating networking opportunities; and sharing business opportunities that we think member companies would like to pursue.  One example of our commitment is a contract on which LCI is a subcontractor to one of our protégé companies/OKSBG members.  LCI had been tracking an upcoming opportunity, closely related to one of our current contracts, for quite some time.  When the request for proposal was released, the Government had set aside the opportunity aside for businesses much smaller than LCI.  As part of our commitment to our protégés and OKSBG members, LCI worked closely with our protégé best qualified for the work to develop a winning proposal.  Although many companies would have dropped the effort if they could not be the prime contractor, but we honored our commitment to our OKSBG members and protégé companies by choosing to help our best-qualified protégé with the best qualifications to win their first Air Force contract.  We appreciate the opportunity to participate on this contract with our protégé/prime.  Our prime contractor’s President said, “We jumped at the opportunity to align ourselves with a first-class company in order to better meet contract requirements.”
We also model our ethical approach to business relationships through our Non Disclosure and Teaming Agreements (see pages 92 - 110) with other companies, which contain explicit guidelines for how we conduct our business relationships with other companies.  These agreements include protection for each company’s proprietary information, arbitration provisions in case of disputes, non-competition clauses, and non-solicitation clauses.
a. Formal Governance Program
Do you have a formal governance program in place?


Yes __X__
No ____

LCI’s governance system is based on clear and consistent communication of LCI’s values, behaviors, and a defined structure to manage planning, control, and improvement.  The elements of LCI’s formal governance system are summarized in the table below and in the policy that begins on page 111.
b. Conflict of Interest Policy
Do you have a Conflict of Interest policy in place?

Yes __X__
No ____

LCI has a clear, unambiguous Conflict of Interest policy, detailed in the LCI Employee Handbook (see pages 57 - 59).  Employees receive a copy of the Handbook during Orientation Training.  LCI also provides for annual refresher review and certification of employee familiarization with and understanding of the contents in the Handbook through an E-sign process on the employee Intranet.  The official version of the Handbook is always available on the password-protected employee Intranet, accessible online at any time, regardless of an employee’s location.
	Elements
of LCI Governance
	1. Formal Management Reviews

2. External Audits

3. Internal Audits

4. Ethics Feedback

5. Customer Feedback
	6. ISO 9001:2000 Quality Management System (QMS)

7. Government  Regulatory Agencies

8. Employee Feedback
	9. Performance Appraisal System

10. CEO/Senior Staff Assessments

11. Independent Financial Audits


VI. Looking to the Future

Future Major Ethical Issues

Potential ethical dilemmas for employees arise in a variety of situations. These may include, among others:

· Competitors may ask LCI employees to provide confidential information during contract proposal or re-bid activities.

· Competitors may ask LCI employees to provide their resumes during contract proposal or re-bid activities.

· Because the declining economy may cause some employees to feel stress, employee dishonesty could become an issue.
a. Proactive Approaches to Prepare for Future Ethical Challenges
LCI starts with a high ethical standard established and practiced by our President/CEO.  The Company has an established Ethics Committee that resolves reported ethics violations.  The President/CEO attends new hire orientations to explain the ethics of the company and his open door policy.

We have formal ethics violation reporting system that includes anonymous reporting procedures.

LCI attends the OKC Ethics consortium meetings to obtain further guidance and the latest ethical processes and procedures.
Our company is one of a few Government contracting companies that are members of the Defense Industry Initiative (DII) on Business Ethics and Conduct.  DII members commit to practice integrity and honesty in their contractual dealings with the Department of Defense.  DII members are required to follow six DII principles of business ethics (see page 44), participate in the annual DII Best Practices Forum, and respond to a detailed questionnaire every year.  The best practices learned from the DII Best Practices Forum are put into everyday use by LCI.  Inslee Bennett, LCI General Counsel, said, “Beyond the requirement for corporate certification, the DII conference gave me the opportunity to discuss ethics with industry and Government leaders in a true workshop forum.”
During contract re-bid activities, LCI provides guidelines to affected employees regarding what to expect and what LCI expects of them.  We keep these employees in the loop throughout the entire process.  When LCI is submitting a proposal for a contract on which there are incumbent employees, we treat those people the way we want other contractors to treat our employees.  We advertise contingent positions in various venues and we interview those incumbents who submit their resumes to us.  LCI does not try to intimidate incumbent employees from other companies into providing their resumes or confidential information about their current employers.  Our goal in interactions with prospective LCI employees is to make the experience as positive, pleasant, and supportive as possible.

LCI has many employees that travel on business for LCI or our clients.  Although we have not had a problem to date, we have multiple people verifying travel voucher payments to ensure they are accurate.
At LCI, we treat our employees with the greatest respect and professionalism.  We are always aware of our actions and never stop trying to do the right thing for both LCI and our employees, regardless of whether anyone is watching or the possibility of placing LCI in an unfavorable position.  The example set by Mr. Lyles inspires LCI employees to emulate his professionalism and ethical behavior.
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A Small Company with Big Hearts!
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“It is a great honor being the CEO and President of LCI and I do not take it for granted.”


“Mike” Lyles


President/CEO





“Treat people the way you want to be treated and everything will work out.”


“Mike” Lyles, President/CEO

















“The hardest part is not being able to give even more time and money.”


“Mike” Lyles, President/CEO
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